
	

https://nonuxodi.godoxevez.com/386454670255292904594698184665703819513853?zedabopibozolixedakamosabiz=semisetonufedopuwenolosizeforonusepudizuxopexirugakaduriwunibakelabofolozupotisewalujositifaberupelewatozapukilefatotofelarakexotepopimezokegivixatogusizatukixogilirixaxovopaxewafabuleduposukedoxakesifopepa&utm_kwd=inventory+tracking+excel+formula&pebamukevigigorowalafemezuwamulasutukazogirejegojasezijavajevipataxabopovesuwugipibuzadutikegabuwit=lomejinozetigikimolofinabolofomogalupamalunepirekulepuzupeberovijediwixagarukiliburoxijogaroxenuputidotowutumekupufusitekitumipexunarefalepunemako
























If	you're	starting	your	own	retail	business,	you	must	have	a	way	to	track	your	inventory.	Nowadays,	just	pen	and	paper	won't	cut	it	anymore.	However,	full-fledged	inventory	management	software	can	be	expensive.	But	did	you	know	that	you	could	make	your	own	using	Excel?	Here	are	seven	formulas	to	help	you	create	your	inventory	management
spreadsheet.	Manage	your	business	better	without	spending	extra	on	special	apps.	1.	SUM	If	there's	one	formula	you'll	use	in	your	entire	life,	then	SUM	would	be	it.	This	function	allows	you	to	add	values	without	selecting	each	cell	individually.	You	can	save	time	by	using	this	command	and	then	choosing	the	cell	range	you	want	to	add.	Formula:
=SUM(number1,[number2],...)	NUMBER1:	This	is	the	first	value	for	adding.	It	can	be	any	number,	a	cell,	or	even	a	set	of	cells	(called	a	range).	NUMBER2-255	(optional):	These	are	the	following	values	the	function	will	add.	Again,	it	can	be	any	number,	cell,	or	range.	You	can	place	as	many	as	255	values	here.	This	formula	adds	one	layer	of
complexity	to	the	sum	function.	You	can	use	the	SUMIF	command	if	you	want	to	filter	out	the	cells	you	want	to	add.	For	example,	if	you	only	want	to	find	the	sum	of	inventory	sold	from	a	specific	supplier,	you	can	use	SUMIF.	If	you're	going	further	to	narrow	down	your	filter	to	a	particular	product,	you	can	use	SUMIFS.	For	example,	you	can	use	this
function	if	you	want	to	filter	both	supplier	and	product	type.	Basically,	SUMIFS	gives	you	the	ability	to	use	two	or	more	variables	to	filter	your	values.	Formula:	=SUMIF(range,criteria,[sum_range])	RANGE:	These	are	the	cells	Excel	will	inspect	to	know	if	it	will	add	the	corresponding	values.	CRITERIA:	This	is	the	value	or	formula	which	Excel	will
compare	against	the	cells	under	RANGE.	SUM_RANGE	(optional):	These	are	the	cells	that	will	be	added	together.	If	left	blank,	the	cells	under	RANGE	are	used	instead.	In	the	image	below,	you'll	see	that	only	the	amount	to	be	paid	to	Abacus	Technologies	is	added.	Formula:	=SUMIFS(sum_range,criteria_range1,criteria1,[criteria_range2,criteria20,...)
SUM_RANGE:	These	are	the	cells	to	be	added.	CRITERIA_RANGE1:	These	are	the	cells	that	Excel	will	test.	If	the	values	here	are	true	based	on	CRITERIA1,	the	corresponding	SUM_RANGE	cells	are	added.	CRITERIA1:	This	is	what	defines	CRITERIA_RANGE1.	This	can	be	a	number,	function,	or	any	other	value.	CRITERIA_RANGE2,	CRITERIA2,...
(optional):	These	are	additional	cell	ranges	and	criteria	to	filter	your	SUMIFS	further.	You	can	have	up	to	127	extra	range/criteria	pairs.	In	the	example	below,	only	the	amounts	to	be	paid	to	the	Jupiter	Brand	under	the	Abacus	Technologies	Manufacturer	are	added	together.	If	you	find	these	formulas	getting	a	bit	complicated,	here	are	some	tips	to
help	you	learn	Excel	quickly.	This	function	has	two	options:	VECTOR	and	ARRAY.	The	Vector	option	is	best	for	looking	up	data	in	specific	columns.	The	Array	option,	conversely,	searches	for	values	in	multiple	rows	and	columns.	It	has	since	been	superseded	by	VLOOKUP	and	HLOOKUP	but	remains	for	compatibility	with	older	spreadsheets.	Formula:
=LOOKUP(lookup_value,lookup_vector,[result_vector])	LOOKUP_VALUE:	This	is	the	value	that	Excel	will	find	in	your	LOOKUP_VECTOR.	LOOKUP_VECTOR:	This	is	the	range	where	Excel	will	find	your	LOOKUP_VALUE.	This	must	only	be	a	single	row	or	column,	and	the	values	under	here	should	be	in	ascending	order.	RESULT_VECTOR	(optional):
This	is	the	range	where	Excel	will	find	the	corresponding	value	to	return.	This	is	based	on	the	results	of	LOOKUP_VECTOR.	In	the	sample	below,	the	user	knows	the	item	name	but	is	unfamiliar	with	the	SKU	code.	To	get	the	SKU	code,	they	used	the	LOOKUP	formula.	The	VLOOKUP	function	is	helpful	for	data	arranged	in	columns.	Excel	looks	for	the
value	you	assign	in	the	first	column	of	your	chosen	range.	It	will	then	count	across	columns	based	on	the	number	you	give	and	return	a	corresponding	value.	Formula:	=VLOOKUP(lookup_value,table_array,col_index_num,[range_lookup])	LOOKUP_VALUE:	This	is	the	value	that	Excel	will	look	for	in	the	first	column	of	your	table.	TABLE_ARRAY:	This	is
the	range	of	cells	where	the	function	will	operate.	Excel	will	use	LOOKUP_VALUE	and	find	it	in	the	first	column	of	the	TABLE_ARRAY.	It	will	then	count	the	number	of	cells	based	on	the	following	variable	to	return	a	result.	COL_INDEX_NUMBER:	This	is	the	number	of	columns	that	Excel	will	count	to	return	a	result.	RANGE_LOOKUP	(optional):	This
can	only	be	either	TRUE	or	FALSE.	If	you	write	TRUE,	it	will	return	approximate	matches	(and	your	first	column	should	be	in	ascending	order).	If	you	choose	FALSE,	it	will	return	exact	matches	only.	In	the	sample	below,	the	user	searched	for	the	price	of	a	specific	SKU.	Since	the	price	is	under	the	5th	column,	the	value	under	COL_INDEX_NUMBER
is	set	to	5.	The	HLOOKUP	function	is	almost	the	same	as	VLOOKUP,	except	that	your	data	here	should	be	arranged	by	row.	Formula:	=HLOOKUP(lookup_value,table_array,row_index_num,[range_lookup])	LOOKUP_VALUE:	This	is	the	value	that	Excel	will	look	for	in	the	first	row	of	your	table.	TABLE_ARRAY:	This	is	the	range	of	cells	where	the
function	will	operate.	Excel	will	use	LOOKUP_VALUE	and	find	it	in	the	first	column	of	the	TABLE_ARRAY.	It	will	then	count	the	number	of	cells	based	on	the	following	variable	to	return	a	result.	ROW_INDEX_NUMBER:	This	is	the	number	of	rows	that	Excel	will	count	to	return	a	result.	RANGE_LOOKUP	(optional):	This	can	only	be	either	TRUE	or
FALSE.	If	you	write	TRUE,	it	will	return	approximate	matches	(and	your	first	column	should	be	in	ascending	order).	If	you	choose	FALSE,	it	will	return	exact	matches	only.	As	shown	below,	the	HLOOKUP	formula	is	used	to	get	the	available	stock	of	an	SKU.	Since	the	row	number	for	the	available	inventory	is	9,	the	ROW_INDEX_NUMBER	reads	9.	The
XLOOKUP	function	is	the	evolution	of	the	VLOOKUP	and	HLOOKUP	formulas.	It	allows	you	to	return	multiple	results,	and	you	can	use	it	to	search	for	both	by	column	or	by	row.	However,	this	only	works	with	Microsoft	365	versions	of	Excel.	Formula:	=XLOOKUP(lookup_value,lookup_array,return_array,[if_not_found],[match_mode],[search_mode])
LOOKUP_VALUE:	Like	the	formulas	above,	this	refers	to	the	value	that	Excel	will	find.	LOOKUP_ARRAY:	This	is	the	range	of	cells	Excel	will	comb	through	to	find	the	LOOKUP_VALUE	you	assign.	This	can	be	located	anywhere	in	your	table	but	must	only	be	a	single	row	or	column.	Otherwise,	your	formula	will	return	an	error.	RETURN_ARRAY:	This	is
the	results	Excel	will	show	once	it	finds	the	LOOKUP_VALUE	in	your	LOOKUP_ARRAY.	This	must	reflect	the	shape	of	your	LOOKUP_ARRAY.	For	example,	if	LOOKUP_ARRAY	is	a	column,	the	RETURN_ARRAY	should	also	be	a	column.	But	if	you	choose	multiple	rows	or	columns,	RETURN_ARRAY	will	return	numerous	results.	IF_NOT_FOUND
(optional):	The	formula	will	display	the	text	your	write	here	if	it	cannot	find	the	value	you	seek.	If	left	blank,	this	will	default	to	#N/A.	MATCH_MODE	(optional):	Can	only	be	-1,	0,	1,	or	2.	-1,	0,	and	1	will	return	an	exact	match.	If	none	is	found,	-1	will	show	the	next	smaller	value,	0	will	return	#N/A,	and	1	will	show	the	next	larger	value.	The	if	left
blank,	this	will	default	to	0.	SEARCH_MODE	(optional):	Can	only	be	1,	-1,	2,	or	-2.	1	starts	the	search	from	the	first	item	in	your	LOOKUP_ARRAY,	while	-1	starts	from	the	last.	2	executes	a	binary	search,	which	requires	your	LOOKUP_ARRAY	to	be	in	ascending	order.	-2	does	the	same,	but	your	list	must	be	in	descending	order.	Both	1	and	-1	are	good
for	short	lists,	but	if	you	have	a	lot	of	data	that	you	can	sort,	consider	using	2	or	-2.	In	the	following	example,	you	can	see	how	you	can	pull	out	the	complete	information	of	a	single	item	by	simply	typing	the	item	name.	You're	also	not	limited	to	choosing	the	first	column	or	row	of	your	table—you	can	pick	any	dataset	to	look	through.	These	are	some	of
the	formulas	you	can	use	to	help	you	manage	your	inventory.	If	you	want	to	use	Excel	in	other	aspects	of	your	life,	these	formulas	can	help	you	solve	real-life	problems.	Knowing	how	to	use	these	functions	and	a	little	formatting	can	get	your	inventory	management	system	to	go	a	long	way.	Inventory	tracking	involves	monitoring	and	managing	a
company’s	inventory	levels,	movements,	and	status.	The	primary	goals	of	inventory	tracking	are:	Ensure	Availability:	To	make	sure	the	right	products	are	available	when	needed	to	meet	customer	demand.	Cost	Optimization:	Minimize	costs	associated	with	overstocking	(holding	excess	inventory)	and	stockouts	(running	out	of	stock).	The	common
parameters	used	in	inventory	tracking	include:	Opening	Stock:	The	initial	inventory	level	at	the	beginning	of	a	specific	period	(e.g.,	month,	quarter,	year).	New	Purchases:	The	quantity	of	items	purchased	during	the	period.	Sales:	The	quantity	of	items	sold	during	the	period.	Stock-in-Hand:	The	remaining	inventory	at	the	end	of	the	period.	Here	is	an
overview	image	of	inventory	tracking	in	Excel.	Dataset	Overview	We’ll	use	the	below	sample	dataset.	There	are	multiple	sheets	(Item,	Stock	In,	Stock	Out)	in	this	Excel	file.	I	will	extract	the	required	values	from	respective	sheets	and	track	inventories	in	the	Tracker	sheet.	Step	1	–	Measure	Opening	Stock	Opening	Stock	refers	to	the	quantity	of	a
particular	product	that	a	business	has	in	stock	at	the	beginning	of	an	accounting	period.	It	serves	as	the	starting	point	for	tracking	inventory	levels	throughout	that	period.	In	your	Excel	workbook,	create	a	table	listing	all	the	items	you	want	to	track.	Include	a	column	for	the	opening	stock	quantity.	Select	the	entire	table.	Give	this	table	a	name	(e.g.,
Item).	In	the	Tracker	sheet,	where	you	want	to	track	inventory,	enter	the	following	formula	in	cell	D5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Item,3,FALSE)	The	lookup_value	(B5)	corresponds	to	the	item	code.	Excel	will	search	for	this	code	in	the	“Item”	table	and	return	the	corresponding	opening	stock	value	from	the	3rd	column	of
the	table.	The	FALSE	argument	ensures	an	exact	match.	Drag	the	fill	handle	(small	square	at	the	bottom-right	corner	of	the	cell)	down	to	fill	the	formula	for	all	items	(up	to	D12).	Step	2	–	Calculate	New	Purchases	New	Purchases	represent	the	quantity	of	a	particular	product	that	a	business	acquires	from	suppliers	during	the	accounting	period.	Set	up
a	new	sheet	or	table	specifically	for	recording	new	purchases.	Include	columns	for	the	date,	item,	and	quantity	purchased.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	E5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,New_Purchase,3,FALSE)	Similar	to	before,	Excel	will	search	for	the	item	code	in	the	New_Purchase	table	and
return	the	corresponding	quantity	purchased	from	the	3rd	column.	Drag	the	fill	handle	down	to	fill	the	formula	for	all	items	(up	to	E12).	Step	3	–	Record	Sales	Sales	refer	to	the	quantity	of	a	particular	product	that	a	business	sells	to	customers	during	the	accounting	period.	To	track	sales:	Set	up	a	new	sheet	or	table	specifically	for	recording	sales.
Include	columns	for	the	date,	item,	and	quantity	sold.	Name	this	table	Sales.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	F5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Sales,3,FALSE)	Excel	will	search	for	the	item	code	(B5)	in	the	Sales	table	and	return	the	corresponding	quantity	sold	from	the	3rd	column.	AutoFill	this	formula
down	to	F12.	Step	4	–	Track	Inventory	for	Different	Items	Now	let’s	calculate	the	inventory	for	different	items.	This	represents	the	quantity	of	a	particular	product	that	a	business	has	in	stock	at	the	end	of	an	accounting	period.	In	cell	G5	of	the	Tracker	sheet,	enter	the	following	formula:	=D5+E5-F5	Inventory	tracking	involves	monitoring	and
managing	a	company’s	inventory	levels,	movements,	and	status.	The	primary	goals	of	inventory	tracking	are:	Ensure	Availability:	To	make	sure	the	right	products	are	available	when	needed	to	meet	customer	demand.	Cost	Optimization:	Minimize	costs	associated	with	overstocking	(holding	excess	inventory)	and	stockouts	(running	out	of	stock).	The
common	parameters	used	in	inventory	tracking	include:	Opening	Stock:	The	initial	inventory	level	at	the	beginning	of	a	specific	period	(e.g.,	month,	quarter,	year).	New	Purchases:	The	quantity	of	items	purchased	during	the	period.	Sales:	The	quantity	of	items	sold	during	the	period.	Stock-in-Hand:	The	remaining	inventory	at	the	end	of	the	period.
Here	is	an	overview	image	of	inventory	tracking	in	Excel.	Dataset	Overview	We’ll	use	the	below	sample	dataset.	There	are	multiple	sheets	(Item,	Stock	In,	Stock	Out)	in	this	Excel	file.	I	will	extract	the	required	values	from	respective	sheets	and	track	inventories	in	the	Tracker	sheet.	Step	1	–	Measure	Opening	Stock	Opening	Stock	refers	to	the
quantity	of	a	particular	product	that	a	business	has	in	stock	at	the	beginning	of	an	accounting	period.	It	serves	as	the	starting	point	for	tracking	inventory	levels	throughout	that	period.	In	your	Excel	workbook,	create	a	table	listing	all	the	items	you	want	to	track.	Include	a	column	for	the	opening	stock	quantity.	Select	the	entire	table.	Give	this	table	a
name	(e.g.,	Item).	In	the	Tracker	sheet,	where	you	want	to	track	inventory,	enter	the	following	formula	in	cell	D5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Item,3,FALSE)	The	lookup_value	(B5)	corresponds	to	the	item	code.	Excel	will	search	for	this	code	in	the	“Item”	table	and	return	the	corresponding	opening	stock	value	from	the	3rd
column	of	the	table.	The	FALSE	argument	ensures	an	exact	match.	Drag	the	fill	handle	(small	square	at	the	bottom-right	corner	of	the	cell)	down	to	fill	the	formula	for	all	items	(up	to	D12).	Step	2	–	Calculate	New	Purchases	New	Purchases	represent	the	quantity	of	a	particular	product	that	a	business	acquires	from	suppliers	during	the	accounting
period.	Set	up	a	new	sheet	or	table	specifically	for	recording	new	purchases.	Include	columns	for	the	date,	item,	and	quantity	purchased.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	E5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,New_Purchase,3,FALSE)	Similar	to	before,	Excel	will	search	for	the	item	code	in	the
New_Purchase	table	and	return	the	corresponding	quantity	purchased	from	the	3rd	column.	Drag	the	fill	handle	down	to	fill	the	formula	for	all	items	(up	to	E12).	Step	3	–	Record	Sales	Sales	refer	to	the	quantity	of	a	particular	product	that	a	business	sells	to	customers	during	the	accounting	period.	To	track	sales:	Set	up	a	new	sheet	or	table
specifically	for	recording	sales.	Include	columns	for	the	date,	item,	and	quantity	sold.	Name	this	table	Sales.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	F5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Sales,3,FALSE)	Excel	will	search	for	the	item	code	(B5)	in	the	Sales	table	and	return	the	corresponding	quantity	sold	from	the
3rd	column.	AutoFill	this	formula	down	to	F12.	Step	4	–	Track	Inventory	for	Different	Items	Now	let’s	calculate	the	inventory	for	different	items.	This	represents	the	quantity	of	a	particular	product	that	a	business	has	in	stock	at	the	end	of	an	accounting	period.	In	cell	G5	of	the	Tracker	sheet,	enter	the	following	formula:	=D5+E5-F5	Inventory	tracking
involves	monitoring	and	managing	a	company’s	inventory	levels,	movements,	and	status.	The	primary	goals	of	inventory	tracking	are:	Ensure	Availability:	To	make	sure	the	right	products	are	available	when	needed	to	meet	customer	demand.	Cost	Optimization:	Minimize	costs	associated	with	overstocking	(holding	excess	inventory)	and	stockouts
(running	out	of	stock).	The	common	parameters	used	in	inventory	tracking	include:	Opening	Stock:	The	initial	inventory	level	at	the	beginning	of	a	specific	period	(e.g.,	month,	quarter,	year).	New	Purchases:	The	quantity	of	items	purchased	during	the	period.	Sales:	The	quantity	of	items	sold	during	the	period.	Stock-in-Hand:	The	remaining	inventory
at	the	end	of	the	period.	Here	is	an	overview	image	of	inventory	tracking	in	Excel.	Dataset	Overview	We’ll	use	the	below	sample	dataset.	There	are	multiple	sheets	(Item,	Stock	In,	Stock	Out)	in	this	Excel	file.	I	will	extract	the	required	values	from	respective	sheets	and	track	inventories	in	the	Tracker	sheet.	Step	1	–	Measure	Opening	Stock	Opening
Stock	refers	to	the	quantity	of	a	particular	product	that	a	business	has	in	stock	at	the	beginning	of	an	accounting	period.	It	serves	as	the	starting	point	for	tracking	inventory	levels	throughout	that	period.	In	your	Excel	workbook,	create	a	table	listing	all	the	items	you	want	to	track.	Include	a	column	for	the	opening	stock	quantity.	Select	the	entire
table.	Give	this	table	a	name	(e.g.,	Item).	In	the	Tracker	sheet,	where	you	want	to	track	inventory,	enter	the	following	formula	in	cell	D5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Item,3,FALSE)	The	lookup_value	(B5)	corresponds	to	the	item	code.	Excel	will	search	for	this	code	in	the	“Item”	table	and	return	the	corresponding	opening
stock	value	from	the	3rd	column	of	the	table.	The	FALSE	argument	ensures	an	exact	match.	Drag	the	fill	handle	(small	square	at	the	bottom-right	corner	of	the	cell)	down	to	fill	the	formula	for	all	items	(up	to	D12).	Step	2	–	Calculate	New	Purchases	New	Purchases	represent	the	quantity	of	a	particular	product	that	a	business	acquires	from	suppliers
during	the	accounting	period.	Set	up	a	new	sheet	or	table	specifically	for	recording	new	purchases.	Include	columns	for	the	date,	item,	and	quantity	purchased.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	E5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,New_Purchase,3,FALSE)	Similar	to	before,	Excel	will	search	for	the	item
code	in	the	New_Purchase	table	and	return	the	corresponding	quantity	purchased	from	the	3rd	column.	Drag	the	fill	handle	down	to	fill	the	formula	for	all	items	(up	to	E12).	Step	3	–	Record	Sales	Sales	refer	to	the	quantity	of	a	particular	product	that	a	business	sells	to	customers	during	the	accounting	period.	To	track	sales:	Set	up	a	new	sheet	or
table	specifically	for	recording	sales.	Include	columns	for	the	date,	item,	and	quantity	sold.	Name	this	table	Sales.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	F5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Sales,3,FALSE)	Excel	will	search	for	the	item	code	(B5)	in	the	Sales	table	and	return	the	corresponding	quantity	sold	from
the	3rd	column.	AutoFill	this	formula	down	to	F12.	Step	4	–	Track	Inventory	for	Different	Items	Now	let’s	calculate	the	inventory	for	different	items.	This	represents	the	quantity	of	a	particular	product	that	a	business	has	in	stock	at	the	end	of	an	accounting	period.	In	cell	G5	of	the	Tracker	sheet,	enter	the	following	formula:	=D5+E5-F5	Inventory
tracking	involves	monitoring	and	managing	a	company’s	inventory	levels,	movements,	and	status.	The	primary	goals	of	inventory	tracking	are:	Ensure	Availability:	To	make	sure	the	right	products	are	available	when	needed	to	meet	customer	demand.	Cost	Optimization:	Minimize	costs	associated	with	overstocking	(holding	excess	inventory)	and
stockouts	(running	out	of	stock).	The	common	parameters	used	in	inventory	tracking	include:	Opening	Stock:	The	initial	inventory	level	at	the	beginning	of	a	specific	period	(e.g.,	month,	quarter,	year).	New	Purchases:	The	quantity	of	items	purchased	during	the	period.	Sales:	The	quantity	of	items	sold	during	the	period.	Stock-in-Hand:	The	remaining
inventory	at	the	end	of	the	period.	Here	is	an	overview	image	of	inventory	tracking	in	Excel.	Dataset	Overview	We’ll	use	the	below	sample	dataset.	There	are	multiple	sheets	(Item,	Stock	In,	Stock	Out)	in	this	Excel	file.	I	will	extract	the	required	values	from	respective	sheets	and	track	inventories	in	the	Tracker	sheet.	Step	1	–	Measure	Opening	Stock
Opening	Stock	refers	to	the	quantity	of	a	particular	product	that	a	business	has	in	stock	at	the	beginning	of	an	accounting	period.	It	serves	as	the	starting	point	for	tracking	inventory	levels	throughout	that	period.	In	your	Excel	workbook,	create	a	table	listing	all	the	items	you	want	to	track.	Include	a	column	for	the	opening	stock	quantity.	Select	the
entire	table.	Give	this	table	a	name	(e.g.,	Item).	In	the	Tracker	sheet,	where	you	want	to	track	inventory,	enter	the	following	formula	in	cell	D5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Item,3,FALSE)	The	lookup_value	(B5)	corresponds	to	the	item	code.	Excel	will	search	for	this	code	in	the	“Item”	table	and	return	the	corresponding
opening	stock	value	from	the	3rd	column	of	the	table.	The	FALSE	argument	ensures	an	exact	match.	Drag	the	fill	handle	(small	square	at	the	bottom-right	corner	of	the	cell)	down	to	fill	the	formula	for	all	items	(up	to	D12).	Step	2	–	Calculate	New	Purchases	New	Purchases	represent	the	quantity	of	a	particular	product	that	a	business	acquires	from
suppliers	during	the	accounting	period.	Set	up	a	new	sheet	or	table	specifically	for	recording	new	purchases.	Include	columns	for	the	date,	item,	and	quantity	purchased.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	E5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,New_Purchase,3,FALSE)	Similar	to	before,	Excel	will	search	for	the
item	code	in	the	New_Purchase	table	and	return	the	corresponding	quantity	purchased	from	the	3rd	column.	Drag	the	fill	handle	down	to	fill	the	formula	for	all	items	(up	to	E12).	Step	3	–	Record	Sales	Sales	refer	to	the	quantity	of	a	particular	product	that	a	business	sells	to	customers	during	the	accounting	period.	To	track	sales:	Set	up	a	new	sheet
or	table	specifically	for	recording	sales.	Include	columns	for	the	date,	item,	and	quantity	sold.	Name	this	table	Sales.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	F5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Sales,3,FALSE)	Excel	will	search	for	the	item	code	(B5)	in	the	Sales	table	and	return	the	corresponding	quantity	sold
from	the	3rd	column.	AutoFill	this	formula	down	to	F12.	Step	4	–	Track	Inventory	for	Different	Items	Now	let’s	calculate	the	inventory	for	different	items.	This	represents	the	quantity	of	a	particular	product	that	a	business	has	in	stock	at	the	end	of	an	accounting	period.	In	cell	G5	of	the	Tracker	sheet,	enter	the	following	formula:	=D5+E5-F5
Inventory	tracking	involves	monitoring	and	managing	a	company’s	inventory	levels,	movements,	and	status.	The	primary	goals	of	inventory	tracking	are:	Ensure	Availability:	To	make	sure	the	right	products	are	available	when	needed	to	meet	customer	demand.	Cost	Optimization:	Minimize	costs	associated	with	overstocking	(holding	excess	inventory)
and	stockouts	(running	out	of	stock).	The	common	parameters	used	in	inventory	tracking	include:	Opening	Stock:	The	initial	inventory	level	at	the	beginning	of	a	specific	period	(e.g.,	month,	quarter,	year).	New	Purchases:	The	quantity	of	items	purchased	during	the	period.	Sales:	The	quantity	of	items	sold	during	the	period.	Stock-in-Hand:	The
remaining	inventory	at	the	end	of	the	period.	Here	is	an	overview	image	of	inventory	tracking	in	Excel.	Dataset	Overview	We’ll	use	the	below	sample	dataset.	There	are	multiple	sheets	(Item,	Stock	In,	Stock	Out)	in	this	Excel	file.	I	will	extract	the	required	values	from	respective	sheets	and	track	inventories	in	the	Tracker	sheet.	Step	1	–	Measure
Opening	Stock	Opening	Stock	refers	to	the	quantity	of	a	particular	product	that	a	business	has	in	stock	at	the	beginning	of	an	accounting	period.	It	serves	as	the	starting	point	for	tracking	inventory	levels	throughout	that	period.	In	your	Excel	workbook,	create	a	table	listing	all	the	items	you	want	to	track.	Include	a	column	for	the	opening	stock
quantity.	Select	the	entire	table.	Give	this	table	a	name	(e.g.,	Item).	In	the	Tracker	sheet,	where	you	want	to	track	inventory,	enter	the	following	formula	in	cell	D5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Item,3,FALSE)	The	lookup_value	(B5)	corresponds	to	the	item	code.	Excel	will	search	for	this	code	in	the	“Item”	table	and	return	the
corresponding	opening	stock	value	from	the	3rd	column	of	the	table.	The	FALSE	argument	ensures	an	exact	match.	Drag	the	fill	handle	(small	square	at	the	bottom-right	corner	of	the	cell)	down	to	fill	the	formula	for	all	items	(up	to	D12).	Step	2	–	Calculate	New	Purchases	New	Purchases	represent	the	quantity	of	a	particular	product	that	a	business
acquires	from	suppliers	during	the	accounting	period.	Set	up	a	new	sheet	or	table	specifically	for	recording	new	purchases.	Include	columns	for	the	date,	item,	and	quantity	purchased.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	E5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,New_Purchase,3,FALSE)	Similar	to	before,	Excel	will
search	for	the	item	code	in	the	New_Purchase	table	and	return	the	corresponding	quantity	purchased	from	the	3rd	column.	Drag	the	fill	handle	down	to	fill	the	formula	for	all	items	(up	to	E12).	Step	3	–	Record	Sales	Sales	refer	to	the	quantity	of	a	particular	product	that	a	business	sells	to	customers	during	the	accounting	period.	To	track	sales:	Set	up
a	new	sheet	or	table	specifically	for	recording	sales.	Include	columns	for	the	date,	item,	and	quantity	sold.	Name	this	table	Sales.	In	the	Tracker	sheet,	enter	the	following	formula	in	cell	F5	(assuming	the	item	code	is	in	cell	B5):	=VLOOKUP(B5,Sales,3,FALSE)	Excel	will	search	for	the	item	code	(B5)	in	the	Sales	table	and	return	the	corresponding
quantity	sold	from	the	3rd	column.	AutoFill	this	formula	down	to	F12.	Step	4	–	Track	Inventory	for	Different	Items	Now	let’s	calculate	the	inventory	for	different	items.	This	represents	the	quantity	of	a	particular	product	that	a	business	has	in	stock	at	the	end	of	an	accounting	period.	In	cell	G5	of	the	Tracker	sheet,	enter	the	following	formula:
=D5+E5-F5	To	calculate	current	stock,	or	inventory,	you	can	use	Excel	Tables	with	a	formula	based	on	the	SUMIF	function.	In	the	example	shown,	the	formula	in	K7	is:	=SUMIFS(In[Qty],In[Color],J7)-SUMIFS(Out[Qty],Out[Color],J7)	Where	"In"	is	the	Excel	Table	on	the	left,	"Out"	is	the	table	in	the	middle.	=SUMIFS(In[Qty],In[Color],A1)-
SUMIFS(Out[Qty],Out[Color],A1)	This	formula	demonstrates	a	very	simple	inventory	concept	where	current	inventory	is	simply	the	result	of	all	incoming	stock	minus	all	outgoing	stock.	In	the	example,	colors	are	treated	as	unique	item	identifiers	–	imagine	a	product	available	in	one	size	only	in	just	three	colors:	red,	blue,	or	green.	The	key	to	this
approach	is	to	use	Excel	Tables,	because	Table	ranges	automatically	expand	to	handle	changes	in	data.	This	means	we	can	get	a	total	of	all	incoming	red	items	with:	=SUMIFS(In[Qty],In[Color],J7)	And	a	total	of	all	outgoing	red	items	with:	=SUMIFS(Out[Qty],Out[Color],J7)	In	both	cases,	the	SUMIFS	function	generates	a	total	for	all	red	items	in	each
table.	Then,	as	long	as	both	tables	are	up	to	date	and	complete,	we	can	get	the	current	inventory	of	red	items	with	the	following	formula:	=SUMIFS(In[Qty],In[Color],J7)-SUMIFS(Out[Qty],Out[Color],J7)	As	the	formula	is	copied	down,	we	get	current	inventory	for	each	color.	Author	Dave	Bruns	Hi	-	I'm	Dave	Bruns,	and	I	run	Exceljet	with	my	wife,	Lisa.
Our	goal	is	to	help	you	work	faster	in	Excel.	We	create	short	videos,	and	clear	examples	of	formulas,	functions,	pivot	tables,	conditional	formatting,	and	charts.	You	can	also	purchase	this	Inventory	List	template	to	get	a	jump-start.Create	a	new	Excel	sheet	and	label	it	"Master	Inventory."Set	up	columns	for	the	following	headers:	Inventory	ID,	Product
Name,	Quantity	in	Stock,	and	any	other	details	you	want	to	track,	like	Location	or	Supplier.Populate	your	list	with	your	current	inventory	data.Step	2:	Highlight	Your	Quantity	in	Stock	ColumnNow	that	your	Master	Inventory	List	is	set	up,	we're	going	to	highlight	the	column	where	we	track	the	"Quantity	in	Stock."	This	is	the	column	that	will
eventually	be	dynamically	updated	based	on	stock-in	and	stock-out	transactions.Select	the	"Quantity	in	Stock"	column,	right-click,	and	choose	a	distinct	fill	color	to	make	it	stand	out.This	will	help	visually	separate	the	column	as	you	work	on	automating	your	inventory	management.Step	3:	Create	a	Stock	Tracker	TabNext,	we’ll	set	up	a	Stock	Tracker
tab	to	log	all	your	stock-in	and	stock-out	transactions.	This	is	where	we’ll	input	each	transaction	to	keep	our	inventory	list	updated.Click	the	plus	button	in	the	Excel	sheet	to	create	a	new	tab.Rename	the	tab	to	"StockTracker."Set	up	columns	with	the	following	headers:Transaction	IDInventory	ID	(to	match	the	Inventory	ID	in	your	Master	Inventory
List)Transaction	DateTransaction	Type	(Stock	In	or	Stock	Out)QuantityNotes	(Optional,	for	recording	extra	details)Step	4:	Format	the	Stock	Tracker	Tab	as	a	TableTo	make	the	Stock	Tracker	easier	to	manage,	convert	it	into	an	Excel	table.	This	will	allow	for	easy	filtering,	sorting,	and	the	automatic	inclusion	of	new	rows.Select	all	your	data	in	the
Stock	Tracker	tab.Press	Ctrl	+	T	to	turn	your	data	into	a	table,	and	click	"OK."This	will	help	Excel	recognize	new	transactions	and	keep	everything	organized.Step	5:	Create	a	Drop-Down	List	for	Transaction	TypeTo	make	sure	your	transaction	type	is	always	consistent,	create	a	drop-down	list	that	allows	you	to	choose	between	"Stock	In"	and	"Stock
Out."Navigate	to	the	"Data	Validation"	feature	in	Excel	(found	under	the	Data	tab).Select	the	Transaction	Type	column	in	your	Stock	Tracker	tab.Under	"Settings,"	choose	"List"	from	the	"Allow"	dropdown,	then	input	the	options:	"Stock	In"	and	"Stock	Out."Press	"OK,"	and	now	you’ll	have	a	simple	drop-down	list	for	every	transaction.Step	6:	Create	a
Pivot	Table	for	Transaction	InsightsPivot	tables	allow	you	to	quickly	analyze	your	data.	Let’s	create	a	pivot	table	to	summarize	your	stock-in	and	stock-out	transactions:Click	anywhere	inside	your	Stock	Tracker	table.Go	to	the	"Insert"	tab,	then	click	"Pivot	Table."Choose	to	insert	the	pivot	table	into	a	new	sheet	or	an	existing	one.In	the	Pivot	Table
Fields	area,	drag	the	Transaction	Date	to	"Rows,"	Inventory	ID	to	"Rows,"	Transaction	Type	to	"Columns,"	and	Quantity	to	"Values."You	can	now	easily	see	how	much	stock	has	come	in	and	gone	out	for	each	product.	Check	out	the	video	to	see	how	to	add	Slicers	and	Timelines	to	better	filter	your	pivot	table	data.Step	7:	Set	Up	Dynamic	Stock	Updates
in	the	Master	Inventory	ListThis	is	where	the	magic	happens!	We’ll	use	formulas	to	dynamically	update	the	quantity	in	stock	in	your	Master	Inventory	List	based	on	the	data	in	your	Stock	Tracker.In	your	Master	Inventory	List,	go	to	the	"Quantity	in	Stock"	column.Insert	a	formula	that	references	your	Stock	Tracker	data	using	SUMIFS.	This	formula
will	sum	up	all	"Stock	In"	transactions	and	subtract	all	"Stock	Out"	transactions	for	an	item	to	give	you	a	real-time	update	on	your	inventory.Here’s	an	example	formula	you	can	use	that	goes	along	with	the	inventory	list	spreadsheet	template	available	for	purchase.	This	formula	references	the	sheet	names	and	column	structure	used	in	this
template:=SUMIFS('StockTracker'!E:E,	'StockTracker'!B:B,	A4,	'StockTracker'!D:D,	"Stock	In")	-	SUMIFS('StockTracker'!E:E,	'StockTracker'!B:B,	A4,	'StockTracker'!D:D,	"Stock	Out")This	formula	looks	for	the	Inventory	ID	in	the	Stock	Tracker	and	sums	up	the	cumulative	quantities	based	on	whether	the	transaction	was	a	Stock	In	or	Stock	Out	for
that	item.Step	8:	Set	Up	a	Variance	Tracker	for	Physical	Inventory	CountsIt’s	always	important	to	double-check	your	digital	records	against	physical	counts.	Let’s	create	a	Variance	Tracker	tab	where	you	can	compare	your	expected	stock	levels	with	your	actual	physical	count.Add	a	new	sheet	and	name	it	"Variance	Tracker."Copy	over	the	Inventory
IDs	and	Product	Names	from	your	Master	Inventory	List.Create	columns	for:Expected	Quantity	(pulled	from	your	Master	Inventory	List)Actual	Count	(from	your	physical	inventory	audit)Variance	(the	difference	between	the	expected	quantity	and	the	actual	count)Use	this	sheet	to	log	your	physical	counts	and	compare	them	with	the	automated
numbers	in	your	system.Final	Step:	Watch	the	Video	for	a	Full	WalkthroughIf	you’re	ready	to	automate	your	inventory	tracking	and	want	to	follow	along	with	these	steps	visually,	be	sure	to	watch	my	full	video	tutorial.In	the	video,	I	go	over	each	of	these	steps	in	detail,	with	helpful	tips	for	setting	up	your	automated	inventory	list	in	Excel.	Plus,	if	you
want	to	save	time,	you	can	purchase	the	exact	template	I	use	in	the	video,	available	in	the	link	below.Why	Automate	Your	Inventory	Management?Automating	your	inventory	system	with	Excel	means	less	time	spent	manually	updating	stock	levels	and	fewer	errors	in	your	records.	By	setting	up	an	automated	system,	you	can	focus	on	growing	your
business	instead	of	worrying	about	inventory	discrepancies.


