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Illustration by Leandro AlzateEach weekday, in our Management Tip of the Day newsletter, HBR offers tips to help you better manage your teamand yourself. Here is a curated selection of our favorite Management Tips on strategic thinking. Latest The HBR Interview with Andy Jassy Save Share From the JulyAugust 2025 Issue In these turbulent
times learning how to manage disputes is a must. Save Share From the JulyAugust 2025 Issue Jacinda Ardern, the former prime minister of New Zealand, on crisis leadership. Save Share From the JulyAugust 2025 Issue The best managers strike a balance between urgency and patience. GenAl capabilities are improving exponentially every six months
or so, and yet most companies are adopting models at a linear pace, at best. Three experts on the qualities they find essential for navigating tough decisions. A recent study found that starting a new CEO at the beginning of the calendar yearor the fiscal yearled to better performance. Four tips for being more strategic with your time. Concrete steps
to become better at seeing your teamand helping them do their best work. The HBR Executive Playbook on when and how to share negative updates with your directors. Get the help you need without overstepping. Strategies to subvert, counter, or sidestep assumptions and biases that may pose barriers to advancement. Eye contact, body language,
and inner stillness can be the key to making overwhelmed employees feel supported. What scientific breakthroughs can teach business leaders about engineering aha moments. Latest An elevator company considers a drastic change to its talent strategy. Save Share From the JulyAugust 2025 Issue Smart leaders must bet on the unmeasurable: taste,
trust, experiences, and the yet-unknown. A recent study found that starting a new CEO at the beginning of the calendar yearor the fiscal yearled to better performance. A guide to help leaders design, test, and scale their human-AI labor strategy. Enterprise software defines how organizations function. What happens if gen Al supplants it? Without
alienating the content creators, moderators, and community developers you rely on. Save Share April 16, 2025 How to thrive when Al makes knowledge and know-how cheaper and easier to access Save Share From the MarchApril 2025 Issue How to evolve without losing what sets you apart from the competition. Save Share January 16, 2025 Use an
agile method to deliver your product slice by slice. Save Share From the JanuaryFebruary 2025 Issue Make sure your people and your technology work well together. Save Share From the JanuaryFebruary 2025 Issue Process management has long been a go-to method for achieving the improvements in operational performance that stakeholders
constantly demand. By applying... Save Share Buy Copies January 01, 2025 Leaders must take a step back and recognize some of the key failures that have led to the publics growing discontent with big business. Save Share December 12, 2024 A step-by-step guide to avoid common pitfalls. Save Share December 09, 2024 How one executive took on
transforming Californias troubled Department of Motor Vehicles and what he learned. Save Share November 29, 2024 Save Share From the NovemberDecember 2024 Issue In an environment of rapid change, trying to adapt to every shift can lead to chaos. Instead, keep your eye on what remains constant. Save Share From the NovemberDecember
2024 Issue The founders of an Ivorian conglomerate take stockwith succession in mind. Save Share From the SeptemberOctober 2024 Issue The skills you need to succeed in the era of large language models Save Share From the SeptemberOctober 2024 Issue Lessons on navigating turning points from surveys of 846 senior leaders and 840
employees involved in transformation programs. Save Share August 28, 2024 Alana PatersonCompanies face a variety of complex challenges in designing and optimizing their supply chains. Increasing their resilience, reducing costs, and improving the quality of their planning are just a few of them. Over the past few decades, advances in information
technologies have allowed firms to move from decision-making on the basis of intuition and experience to more automated and data-driven methods. As a result, businesses have seen efficiency gains, substantial cost reductions, and improved customer service.Sponsor ContentSponsor content from Mastercard.malerapaso/Getty ImagesYou probably
dont wake up in the morning thinking, How can I make my direct reports miserable?
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