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Although ASCA recommends a 250-to-1 ratio of students to school counselors, the national average is actually 376-to-1 for the 20232024 school year (the most recent year for which data is available). See how the individual states stack up:Why does ASCA recommend a ratio of 250 students per school counselor?Since 1965, ASCA has recommended a
student-to-school counselor ratio of 250:1. Although this ratio may be optimal, grade level and socioeconomic factors require close consideration. According to data from the U.S. Department of Education National Center for Education Statistics, the 20232024 national student-to-school-counselor ratio was 376:1. National ratios are higher in
elementary/middle schools and lower in high schools, based on estimates using the NCES data. Because not all states report counts for elementary/middle vs. secondary school counselors, its not possible to calculate exact ratios by grade level. However, calculating by only the states that report elementary/middle school counselors and secondary
school counselors separately (35 states), we are able to calculate ranges of 178:1 to 326:1 for high school counselors and 581:1 to 702:1 for elementary/middle school counselors (National Center for Education Statistics, Research dating to the 1950s indicates the school counseling role was much broader and much more clerical during that time.
Analyzing the role of the school counselor, Hoyt (1955) determined that school counselors typically spent more than 55% of their time in counseling and group activities with students. The remaining 45% was spent working with teachers, conducting local research and performing clerical tasks. Based on his assessment, Hoyt concluded that school
counselors should have no more than 400 pupils in their caseload. As the role of the school counselor became clarified further, ASCA adopted 250:1 as the optimal ratio, which reflects the goal that school counselors spend 80% of their time in direct and indirect student services.Several studies have noted that smaller ratios support increases in
standardized test performance (Parzych et al., 2019), attendance (Carey et al., 2012), GPA (Goodman-Scott et al., 2018) and graduation rates (Lapan & Gysbers, 2012),as well as decreased disciplinary infractions(Carrell & Carrell, 2006; Lapan et al., 2012). Additional studies have shown that lower ratios also increase the likelihood of students having
conversations with school counselors regarding college-going and postsecondary plans (Bryan et al., 2009; Danos, 2017; Engberg & Gilbert, 2014; Hurwitz & Howell, 2013; Woods & Domina, 2014; Lapan et al. 2019). Further, in an ASCA-grant-funded meta-analysis of student-to-school-counselor ratio outcome studies, Kearney et al. (2021) found that
a one standard deviation change in the ratio is likely to result in a 6% standard deviation in student outcomes, especially in terms of improving attendance, decreasing disciplinary infractions, and increasing high school graduation.How have the student-to-school-counselor ratios changed over time?While the national student-to-school counselor ratio
has decreased, on average, by 1% per academic school year since the 19871988 school year, the national ratio remains well above the ASCA recommended ratio of 250:1 at 376:1 (2023-24 data). For the 2023-2024 school year, only Hawaii (249:1), New Hampshire (191:1) and Vermont (171:1) reported ratios within the recommendation. One quarter
(25%) of respondents to the ASCA State of the Profession 2020 survey reported their caseload to be 250 or few students, while similar portions of respondents reported 251350 (26%) and 351450 (24%) students per school counselor. Many students lack sufficient access to school counselors and other support staff. In fact, students of color and
students from low-income families are often shortchanged, receiving unequal access to school counselors or attending a school with too few school counselors. Currently, about 17% of high schools serving approximately 643,700 students (4% of all students) do not have a school counselor (US Department of Education Civil Rights Data Collection). If
you think back to your adolescence, you may recall a few interactions with school counselors. Or you might be the parent of a child who is working with one now. The role of school counselor is an important part of the education environment. They are responsible for guiding and supporting students through challenging situations like adjusting to a
new school or applying for college.You may be wondering, What does a school counselor do? Thejob title itself can be used to describe many kinds of professionals who work with children and young adults in various settings. But ultimately, any school counselor job description revolves around helping students develop the academic and social skills
they need to succeed whether thats in school, on the playground or in college.Interested in learning more about what a school counselor does in their day-to-day duties through all grade levels? We spoke with seasoned school counselors to reveal more about their lives and the rewarding impacts they have on students.What Does a School Counselor
Do?School counselors, sometimes called guidance counselors, perform a wide variety of tasks. According to Brandi Lewis, M.Ed, LPC, counselor and owner of Reach Counseling Solutions, the duties can be summed up as follows:School counselors serve the social and emotional needs of students so they can be prepared for academic rigor.With so
much hinging on academic success, the role of a school counselor is extremely important. Beyond supporting the social and emotional needs of students, they also help them explore interests and potential career options. Of course, these responsibilities vary depending on the ages of their students.School counselor duties can include anything from
referring students to outside agencies for mental health concerns to doing lunch duty, explains middle school counselor Felicia G. Meadows, M.Ed. I do schedule changes, suicide prevention, meditations, individual counseling, referrals to outside services and classroom lessons just to name a few.Guidance counselors take on an array of
responsibilities to help improve the lives of their students, both in and out of the classroom. The following are some common tasks youll find in a typical school counselor job description, as outlined by the Bureau of Labor Statistics (BLS):Identifying issues affecting school performance, such as absenteeismAddressing social or behavioral
problemsHelping students develop skills needed for academic successCounseling individuals and small groupsAssessing students abilities and interestsHelping students achieve academic or career goalsSchool guidance also work with teachers, administrators and parents to help students improve their classroom performance. They might suggest
outside resources for additional support. Because these professionals are positioned to work closely with students, theyre also trained to detect and report possible cases of neglect or abuse.What Does a School Counselor Do at Each Grade Level?Now that youre familiar with some of the basic school counselor duties, lets dive into what these
professionals do at the elementary, middle and high school levels.What Do Elementary School Counselors Do?A key part of an elementary school counselors job is to foster the foundational skills students need to excel in the classroom. Learning how to manage time and study effectively is critical to a childs academic success. An elementary school
counselor may collaborate with teachers and administrators to ensure the curriculum addresses students needs.Elementary school counselors sometimes work with parents or guardians to discuss a childs classroom performance, developmental needs or behavioral issues. By supporting students at an incredibly formative period of their young lives,
elementary school counselors help children develop good habits both in and out of school.What Do Middle School Counselors Do?Middle school is a challenging stage of development. Kids are going through a lot of changes, turning to peers for affirmation instead of parents, and they are often underequipped to deal with increasingly grown-up
problems.Guidance counselors are there to provide critical support during this transition from childhood to young adulthood. They act as a safe space where students can access resources and connect with teachers, parents and administrators to make sure needs are being met.In addition to creating a caring learning environment that sets students
up for academic and personal success, counselors also intervene to remove learning barriers. According to Meadows,We are their voice when they don't feel like they have a voice. We provide academic support and social and emotional counseling.Because the knowledge, attitudes and skills students acquire during these years build the foundation for
future success, the role of a school counselor at this level is incredibly significant.What Do High School Counselors Do?The high school counselor job description includes assisting students in making academic and career plans. They may work one-on-one with students experiencing personal problems. They might also work on a larger scale to educate
students about drug abuse, bullying or other significant issues high schoolers face.Many people would be surprised to know that much of the time we are working with students who may have mental health or other personal concerns, Lewis reflects. We have to provide individual care for those students whether its referring them to a school-based
mental health counselor or providing community resources. She adds that suicidal ideations are very real issues that she encounters while working with students at this age.On top of this, high school counselors also help prepare students for life after graduation. Lewis explains that,In high school, we often serve as one of the only contacts that
students have related to college or career preparation.With graduation on the horizon, this remains an integral part of a high school counselors role. They provide aptitude assessments and individual planning to help identify a students interests and abilities.High school counselor job duties also include providing guidance on the college application
process and other avenues, such as apprenticeships or training programs. They also help teenagers develop tactical skills critical to their future success, including applying for jobs, writing resumes and interviewing for positions.How Much Do School Counselors Make?Earning potential for this role will vary depending on location, type of school,
education level and years of experience. That being said, the average school counselor salary in 2021 was $60,510, according to the BLS. The lowest 10 percent earned less than $37,550, and the highest 10 percent earned more than $98,190.Fortunately, the market outlook for school counselor jobs is very promising. The BLS projects employment of
school and career counselors and advisors to rise 10 percent from 2021 to 2031, which is faster than the average for all occupations. As student enrollment continues to trend upwards, schools will require more counselors to respond to the developmental and academic needs of their students.Make an Impact as a School CounselorExactly what does a
school counselor do? They listen. They teach. They advocate. They care. They do a lot more than you may have realized. And they support students holistically in ways no one else can.The role of a school counselor is to help reduce obstacles preventing students from reaching their potentials. Above all, they arm students with the skills, strategies and
support they need to build the foundation for a successful and productive life.If youre passionate about improving the lives of students and are excited by the school counselor job description, consider how you can get started on the path toward this rewarding profession as a school counselor. Check out UMass Globals Master's Degree in Counseling
and PPSC in School Counseling to learn more.Already have a masters degree? Learn more about how a Pupil Personnel Services Credential in School Counseling can benefit your career. (Adopted 1988; revised 1993, 1997, 2005, 2012, 2017, 2023) School counselors design and implement school counseling programs that improve a range of student
learning and behavioral outcomes. The ASCA National Model: A Framework for School Counseling Programs outlines the components of a school counseling program and brings school counselors together with one vision and one voice, creating unity and focus toward improving student achievement and supporting student development. The school
counseling program is comprehensive in scope, preventive in design and developmental in nature and is an integral component of the schools mission. Informed by student data and based on the ASCA National Model, school counseling programs are provided by a state-credentialed school counselor and: Are delivered to all students systematically
Include a developmentally appropriate curriculum focused on the mindsets and behaviors all students need for postsecondary readiness and success Close achievement and opportunity gaps Result in improved student achievement, attendance and discipline School counseling programs improve a range of student learning and behavioral outcomes
(Savitz-Romer et al, 2022). Effective school counseling programs are a collaborative effort between the school counselor, families, community stakeholders, and other educators to create an environment resulting in a positive impact on student achievement. Education professionals, including school counselors, value and respond to the diversity and
individual differences in our societies and communities in culturally sensitive and responsive ways. School counseling programs in both the brick-and-mortar and virtual settings ensure equitable access to opportunities and rigorous curriculum for all students to participate fully in the educational process. Research shows that schools designated as
Recognized ASCA Model Program (RAMP) schools had significantly higher schoolwide proficiency rates in English as compared with the control schools (Mullen et al., 2019). This same study also found that when schools reduce the student-to-school counselor ratio to ASCAs recommended 250:1, students who receive free and reduced lunch at high-
poverty schools achieve improved academic outcomes (Mullen et al., 2019). School counselors focus their skills, time, and energy on direct and indirect services toall students as well as program planning and school support. To achieve maximum program effectiveness, ASCArecommends a student-to-school-counselor ratio of 250:1. Although ratios
vary across states, school districts and even grade levels, the growing body of research supports that implementation of school counseling programs positively affects outcome data (e.g., student achievement and discipline referrals) at all grade levels (Lancaster et al, 2021). The ASCA National Model recommends that school counselors spend80% or
more of their time in direct and indirect services to students. These direct and indirect activities should come from the duties appropriate to the role of the school counselor rather than inappropriate duties assigned to school counselors as listed in the ASCA National Model Executive Summary (2019b). Twenty percent or less of the school counselors
time should be focused on program planning and school support including: Reviewing school data Developing annual student outcome goals Creating classroom, group and closing-the-gap action plans Reporting results of action plans to the school community Discussing the priorities of the school counseling program in the annual administrative
conference Duties that fall outside of the school counselors role as described in the ASCA National Model should be limitedand performed by other school staff to support a schools smooth operation and allow school counselors to continue to focus on students academic, career, and social/emotional needs. Fair-share responsibilities should not
preclude implementing, managing and accessing a school counseling program. School counselors participate as members of the educational team and use the skills of leadership, advocacy, and collaboration to promote systemic change. The framework of a school counseling program consists of the following four components: define, manage, deliver
and assess. See The ASCA National Model: A Framework for School Counseling Programs for more detailed information. DEFINE Three sets of school counseling standards define the school counseling profession. These standards help new and experienced school counselors develop, implement and assess their school counseling program to improve
student outcomes. Student Standards ASCA Student Standards: Mindsets & Behaviors for Student Success Professional Standards ASCA Ethical Standards for School Counselors ASCA School Counselor Professional Standards & Competencies MANAGE To be delivered effectively, the school counseling program must be efficiently and effectively
managed. The ASCA National Model provides school counselors with the following program focus and planning tools to guide the design and implementation of a school counseling program that gets results. Program Focus Beliefs Vision Statement Mission Statement Program Planning School Data Summary Annual Student Outcome Goals Action
Plans Classroom and Group Closing the Gap Lesson Plans Annual Administrative Conference Use of Time Calendars Advisory Council DELIVER School counselors deliver a school counseling program in collaboration with students, families, school staff, and community stakeholders. The ASCA National Model (2019) and the ASCA National Model
Implementation Guide (2019d) have specific details and examples about each of the following areas: Direct Services with Students Direct services are face-to-face or virtual interactions between school counselors and students and include the following: Instruction Appraisal and Advisement Counseling Indirect Services for Students Indirect services
are provided on behalf of students as a result of the school counselors interactions with others including: Consultation Collaboration Referrals ASSESS To achieve the best results for students, school counselors regularly assess their program to: Determine its effectiveness Inform improvements to their school counseling program design and delivery
Show how student growth and progress aredifferent as a result of the school counseling program Annually, an experienced administrator completes the school counselor performance appraisal to evaluate the school counselors overall performance. Appraisal documents are often developed in alignment with state or district guidelines and may appear
in a variety of frameworks selected by state and district leaders. Essential components of performance appraisal include evidence of: Design of a school counseling program Data-informed annual goals along with the measured impact of direct services delivery Data-informed classroom, small-group and closing-the-gap activities and interventions
Calendars reflecting appropriate use of time aligned with ASCA National Model recommendation of 80% of time in direct and indirect services to students Collection and analysis of results data from classroom, small-group and closing-the-gap activities and interventions School counselors in both in-person and virtual/online environments develop and
deliver school counseling programs that support and promote student achievement and standardize the assessment of program effectiveness. As outlined in the ASCA National Model, these programs include a systematic and planned program delivery involving all students and enhancing the learning process. The school counseling program is
supported by appropriate resources and implemented by a credentialed school counselor. The ASCA National Model brings school counselors together with one vision and one voice, creating unity and focus toward improving student achievement and supporting student development. American School Counselor Association. (2019a). ASCA National
Model: A framework for school counseling programs (4th ed.). American School Counselor Association. (2019b). ASCA National Model: Executive summary. American School Counselor Association. (2019c). ASCA National Model implementation guide: Foundation, management and accountability. Carey, J. C., & Martin, 1. (2015). A review of the major
school counseling policy studies in the United States: 2000-2014. The Ronald H. Fredrickson Center for School Counseling Outcome Research and Evaluation. Lapan, R. (2012). Comprehensive school counseling programs: In some schools for some students but not in all schools for all students. Professional School Counseling, 16(2), 8488. Mullen,
P.R., Chase, N., & Backer, A. (2019). Comparison of school characteristics among ramp and non-ramp schools. The Professional Counselor, 9(2), 156170. Savitz-Romer, M, Nicola, T. P., & Colletta, L. H. (2022). The promise of school counselors: Why they are essential for students and educators well-being. American Educator, 46(2), 1015. Weve
detected that JavaScript is disabled in this browser. Please enable JavaScript or switch to a supported browser to continue using x.com. You can see a list of supported browsers in our Help Center. Help Center Lydia ParkFeb 23, 20246 min readThe independent education consultancy field is an ever-changing and adapting field, so keeping up-to-date
on the latest trends is deeply important. As such,taking advantage of any resources available to you as a college counselor will be crucial for you to build credibility for your clients and create a network of trusted colleagues.One such resource that is particularly applicable for you is the American School Counselor Association (ASCA). ASCA provides
many benefits for their members, which are school and college counselors. Joining an organization like ASCA might help you to branch out your business, network with professionals in the field, and remain up-to-date on the newest trends in the education consultancy space.The American School Counselor Association (ASCA)is a professional
organization dedicated to supporting school counselors in their pivotal role of promoting the academic, career, and social-emotional development of students. With a membership of approximately 43,000 school counseling professionals, ASCA focuses on providing professional development, enhancing school counseling programs and researching
effective school counseling practices.Established to ensure that every student has access to comprehensive and developmentally appropriate school counseling programs, ASCA provides education, certification, and advocacy to advance the profession.The association offers resources, professional development opportunities, and research to enhance
the skills and knowledge of school counselors, enabling them to effectively address the diverse needs of students.Through setting ethical standards, advocating for favorable student-to-counselor ratios, and promoting the critical role of school counselors, ASCA aims to optimize student success and well-being in schools nationwide.There are multiple
membership tierswithin ASCA, and its recommended to apply to the right one that best fits your current status. The categories are as follows:Professional Membership ($129 annually): School counseling professionals who hold a masters degree or higher in school counseling or the substantial equivalent and are employed as school counselors;
supervisors of school counselors or school counseling at the school, district or state level; or professors of counseling in a graduate program that prepares school counselors are eligible for Professional membership. This is a voting membership type.Retired Membership ($69 annually): Professional members in retirement are eligible for retired
membership. This is a voting membership type. It does not include member liability insurance.Student Membership ($69 annually): Students enrolled in a masters level program that prepares school counselors are eligible for student membership. This is a nonvoting membership type. (Doctoral students who meet the requirements for Professional
membership may join in that category; otherwise, see Affiliate category.)Affiliate Membership ($129 annually): Individuals interested in school counseling, who are not eligible for any other type of membership, may become affiliate members. This is a nonvoting category.There are many ways to join the organization, according to their
Join/Renewpage. Perhaps the easiest way is to pay online with a credit or debit card after creating on account on ASCA, although youll be able to pay over the phone, with a check, or with a purchase order. The membership formwill be used to determine your personal details, profession, and type of membership tier.Once your account is created, you
will be able to login on their website and see the status of your membership, where youll be able to keep your information and preferences up-to-date.Joining the American School Counselor Association (ASCA) as a college counselor unlocks a wealth of opportunities for events and professional development, designed to enhance skills, knowledge, and
networking within the field. One of the cornerstone offerings is the ASCA Annual Conference, a premier event that gathers thousands of counseling professionals for workshops, keynote speeches, and sessions led by experts in college readiness, admissions, and counseling.This event not only provides cutting-edge insights into best practices and
emerging trends but also offers a platform for college counselors to connect with peers, share experiences, and collaborate on innovative solutions to common challenges.The upcoming 2024 Annual Conference will take place in Kansas City, Missouri from July 13th to July 16th. Registration for the conference is currently open for both in-person and
virtual attendees, and registering on or after May 1st will result in additional late fees.Beyond the annual conference, ASCA provides a variety of professional development resources, including webinars, specialized training programs, and certification opportunities. These resources cover a broad range of topics relevant to college counseling, from
student mental health and well-being to college application strategies and financial aid advising. ASCA's commitment to continuous learning ensures that members have access to the latest research, tools, and techniques to support students effectively in their transition to higher education. For example, ASCA provides an online, self-paced U
Specialist Training program, which includes the necessary classes one needs to take in order to become a skilled counselor; the program is extensive in resources, such as books, articles, webinars, podcasts, and quizzes.Moreover, ASCA's focus on advocacy and professional standards helps college counselors navigate the complexities of their role
with confidence and integrity. By participating in ASCA's events and professional development opportunities, college counselors are better equipped to guide students towards successful post-secondary paths, making ASCA membership an invaluable asset in their professional toolkit.Membership in the American School Counselor Association (ASCA)
offers college counselors unparalleled access to a rich repository of publications and research, serving as a key advantage for professionals seeking to base their practice on evidence-based strategies and the latest insights in the field. ASCA's flagship publication, the "Professional School Counseling Journal," is a peer-reviewed academic journal that
delivers cutting-edge research, practical interventions, and innovative approaches directly applicable to college counseling. This resource is instrumental in keeping counselors informed about the latest findings and methodologies that can enhance their effectiveness in guiding students through the college selection, application, and decision-making
processes.In addition to the journal, ASCA members receive regular newsletters and updates that highlight current trends, policy changes, and best practices in school counseling. These publications ensure that college counselors are well-informed about the broader educational landscape, including changes in college admissions policies, scholarship
opportunities, and the socio-emotional factors influencing college-bound students.ASCA also provides special reports and position statements on critical issues affecting education and college counseling, such as college access, equity, and inclusion. These resources not only inform counselors about the challenges and opportunities within the
profession but also equip them with the knowledge to advocate for their students and the counseling profession at large. By integrating ASCA's publications and research into their practice, college counselors can significantly enhance their service to students, ensuring that their guidance is both comprehensive and current.A unique benefit of joining
the American School Counselor Association (ASCA) for college counselors is the access to professional liability insurance. This coverage is a crucial safeguard, providing protection against potential legal claims that may arise in the course of their counseling duties. In the complex landscape of college admissions and counseling, where the advice and
guidance provided can significantly impact a student's future, the risk of encountering legal challenges, however unintended, is real. ASCA's liability insurance offers a layer of security, allowing college counselors to perform their roles with greater confidence and peace of mind. This insurance covers a range of potential legal issues, from allegations
of professional negligence to unintentional breaches of confidentiality. The availability of this insurance through ASCA membership demonstrates the association's commitment to supporting counselors not just in their professional development but also in their need for professional protection. It underscores the importance of being prepared for all
aspects of the profession, making liability insurance an indispensable advantage of ASCA membership for college counselors.In conclusion, ASCA membership offers college counselors a comprehensive suite of benefits designed to empower their practice and support their professional journey. From enriching professional development opportunities
and exclusive access to cutting-edge research and publications to the practical security of liability insurance, ASCA equips college counselors with the tools they need to excel in their vital role.These advantages underscore the value of ASCA membership in fostering a community of well-informed, proficient, and protected professionals dedicated to
guiding students through the pivotal transition to higher education, making it an indispensable resource for college counselors committed to excellence. Overall, we recommend that joining ASCA will be a wise investment for a school or college counselors career.If youd like to recommend a rigorous research program open to high schoolers, you may
want to consider theLumiere Research Scholar Program, a selective online high school program for students founded by researchers at Harvard and Oxford. Last year, we had over 4000 students apply for 500 spots in the program! You can find theapplication formhere. You can also reach out to us at contact@lumiere.educationto know more, or to
have a chat about possible collaborations!Also check out theLumiere Research Inclusion Foundation, a non-profit research program for talented, low-income students. Last year, we had 150 students on full need-based financial aid!Lydia is currently a junior at Harvard University, studying Molecular and Cellular Biology and Economics. In high school,
she was the captain of her high schools Academic Decathlon team and attended the Governor's School of Engineering and Technology. She aims to become a life sciences consultant after graduation. (Adopted 1988; revised 1993, 1997, 2005, 2012, 2017, 2023) School counselors design and implement school counseling programs that improve a range
of student learning and behavioral outcomes. The ASCA National Model: A Framework for School Counseling Programs outlines the components of a school counseling program and brings school counselors together with one vision and one voice, creating unity and focus toward improving student achievement and supporting student development.
The school counseling program is comprehensive in scope, preventive in design and developmental in nature and is an integral component of the schools mission. Informed by student data and based on the ASCA National Model, school counseling programs are provided by a state-credentialed school counselor and: Are delivered to all students
systematically Include a developmentally appropriate curriculum focused on the mindsets and behaviors all students need for postsecondary readiness and success Close achievement and opportunity gaps Result in improved student achievement, attendance and discipline School counseling programs improve a range of student learning and
behavioral outcomes (Savitz-Romer et al, 2022). Effective school counseling programs are a collaborative effort between the school counselor, families, community stakeholders, and other educators to create an environment resulting in a positive impact on student achievement. Education professionals, including school counselors, value and respond
to the diversity and individual differences in our societies and communities in culturally sensitive and responsive ways. School counseling programs in both the brick-and-mortar and virtual settings ensure equitable access to opportunities and rigorous curriculum for all students to participate fully in the educational process. Research shows that
schools designated as Recognized ASCA Model Program (RAMP) schools had significantly higher schoolwide proficiency rates in English as compared with the control schools (Mullen et al., 2019). This same study also found that when schools reduce the student-to-school counselor ratio to ASCAs recommended 250:1, students who receive free and
reduced lunch at high-poverty schools achieve improved academic outcomes (Mullen et al., 2019). School counselors focus their skills, time, and energy on direct and indirect services toall students as well as program planning and school support. To achieve maximum program effectiveness, ASCArecommends a student-to-school-counselor ratio of
250:1. Although ratios vary across states, school districts and even grade levels, the growing body of research supports that implementation of school counseling programs positively affects outcome data (e.g., student achievement and discipline referrals) at all grade levels (Lancaster et al, 2021). The ASCA National Model recommends that school
counselors spend80% or more of their time in direct and indirect services to students. These direct and indirect activities should come from the duties appropriate to the role of the school counselor rather than inappropriate duties assigned to school counselors as listed in the ASCA National Model Executive Summary (2019b). Twenty percent or less
of the school counselors time should be focused on program planning and school support including: Reviewing school data Developing annual student outcome goals Creating classroom, group and closing-the-gap action plans Reporting results of action plans to the school community Discussing the priorities of the school counseling program in the
annual administrative conference Duties that fall outside of the school counselors role as described in the ASCA National Model should be limitedand performed by other school staff to support a schools smooth operation and allow school counselors to continue to focus on students academic, career, and social/emotional needs. Fair-share
responsibilities should not preclude implementing, managing and accessing a school counseling program. School counselors participate as members of the educational team and use the skills of leadership, advocacy, and collaboration to promote systemic change. The framework of a school counseling program consists of the following four
components: define, manage, deliver and assess. See The ASCA National Model: A Framework for School Counseling Programs for more detailed information. DEFINE Three sets of school counseling standards define the school counseling profession. These standards help new and experienced school counselors develop, implement and assess their
school counseling program to improve student outcomes. Student Standards ASCA Student Standards: Mindsets & Behaviors for Student Success Professional Standards ASCA Ethical Standards for School Counselors ASCA School Counselor Professional Standards & Competencies MANAGE To be delivered effectively, the school counseling program
must be efficiently and effectively managed. The ASCA National Model provides school counselors with the following program focus and planning tools to guide the design and implementation of a school counseling program that gets results. Program Focus Beliefs Vision Statement Mission Statement Program Planning School Data Summary Annual
Student Outcome Goals Action Plans Classroom and Group Closing the Gap Lesson Plans Annual Administrative Conference Use of Time Calendars Advisory Council DELIVER School counselors deliver a school counseling program in collaboration with students, families, school staff, and community stakeholders. The ASCA National Model (2019) and
the ASCA National Model Implementation Guide (2019d) have specific details and examples about each of the following areas: Direct Services with Students Direct services are face-to-face or virtual interactions between school counselors and students and include the following: Instruction Appraisal and Advisement Counseling Indirect Services for
Students Indirect services are provided on behalf of students as a result of the school counselors interactions with others including: Consultation Collaboration Referrals ASSESS To achieve the best results for students, school counselors regularly assess their program to: Determine its effectiveness Inform improvements to their school counseling
program design and delivery Show how student growth and progress aredifferent as a result of the school counseling program Annually, an experienced administrator completes the school counselor performance appraisal to evaluate the school counselors overall performance. Appraisal documents are often developed in alignment with state or
district guidelines and may appear in a variety of frameworks selected by state and district leaders. Essential components of performance appraisal include evidence of: Design of a school counseling program Data-informed annual goals along with the measured impact of direct services delivery Data-informed classroom, small-group and closing-the-
gap activities and interventions Calendars reflecting appropriate use of time aligned with ASCA National Model recommendation of 80% of time in direct and indirect services to students Collection and analysis of results data from classroom, small-group and closing-the-gap activities and interventions School counselors in both in-person and
virtual/online environments develop and deliver school counseling programs that support and promote student achievement and standardize the assessment of program effectiveness. As outlined in the ASCA National Model, these programs include a systematic and planned program delivery involving all students and enhancing the learning process.
The school counseling program is supported by appropriate resources and implemented by a credentialed school counselor. The ASCA National Model brings school counselors together with one vision and one voice, creating unity and focus toward improving student achievement and supporting student development. American School Counselor
Association. (2019a). ASCA National Model: A framework for school counseling programs (4th ed.). American School Counselor Association. (2019b). ASCA National Model: Executive summary. American School Counselor Association. (2019c). ASCA National Model implementation guide: Foundation, management and accountability. Carey, J. C., &
Martin, I. (2015). A review of the major school counseling policy studies in the United States: 2000-2014. The Ronald H. Fredrickson Center for School Counseling Outcome Research and Evaluation. Lapan, R. (2012). Comprehensive school counseling programs: In some schools for some students but not in all schools for all students. Professional
School Counseling, 16(2), 8488. Mullen, P.R., Chase, N., & Backer, A. (2019). Comparison of school characteristics among ramp and non-ramp schools. The Professional Counselor, 9(2), 156170. Savitz-Romer, M, Nicola, T. P., & Colletta, L. H. (2022). The promise of school counselors: Why they are essential for students and educators well-being.
American Educator, 46(2), 1015. The American School Counselor Association (ASCA) supports school counselors' efforts to help students focus on academic, career and social/emotional development so they achieve success in school and are prepared to lead fulfilling lives as responsible members of society. ASCA provides professional development,
publications and other resources, research and advocacy to school counselors around the globe. (Adopted 1988; revised 1993, 1997, 2005, 2012, 2017, 2023) School counselors design and implement school counseling programs that improve a range of student learning and behavioral outcomes. The ASCA National Model: A Framework for School
Counseling Programs outlines the components of a school counseling program and brings school counselors together with one vision and one voice, creating unity and focus toward improving student achievement and supporting student development. The school counseling program is comprehensive in scope, preventive in design and developmental
in nature and is an integral component of the schools mission. Informed by student data and based on the ASCA National Model, school counseling programs are provided by a state-credentialed school counselor and: Are delivered to all students systematically Include a developmentally appropriate curriculum focused on the mindsets and behaviors
all students need for postsecondary readiness and success Close achievement and opportunity gaps Result in improved student achievement, attendance and discipline School counseling programs improve a range of student learning and behavioral outcomes (Savitz-Romer et al, 2022). Effective school counseling programs are a collaborative effort
between the school counselor, families, community stakeholders, and other educators to create an environment resulting in a positive impact on student achievement. Education professionals, including school counselors, value and respond to the diversity and individual differences in our societies and communities in culturally sensitive and
responsive ways. School counseling programs in both the brick-and-mortar and virtual settings ensure equitable access to opportunities and rigorous curriculum for all students to participate fully in the educational process. Research shows that schools designated as Recognized ASCA Model Program (RAMP) schools had significantly higher
schoolwide proficiency rates in English as compared with the control schools (Mullen et al., 2019). This same study also found that when schools reduce the student-to-school counselor ratio to ASCAs recommended 250:1, students who receive free and reduced lunch at high-poverty schools achieve improved academic outcomes (Mullen et al., 2019).
School counselors focus their skills, time, and energy on direct and indirect services toall students as well as program planning and school support. To achieve maximum program effectiveness, ASCArecommends a student-to-school-counselor ratio of 250:1. Although ratios vary across states, school districts and even grade levels, the growing body of
research supports that implementation of school counseling programs positively affects outcome data (e.g., student achievement and discipline referrals) at all grade levels (Lancaster et al, 2021). The ASCA National Model recommends that school counselors spend80% or more of their time in direct and indirect services to students. These direct and
indirect activities should come from the duties appropriate to the role of the school counselor rather than inappropriate duties assigned to school counselors as listed in the ASCA National Model Executive Summary (2019b). Twenty percent or less of the school counselors time should be focused on program planning and school support including:
Reviewing school data Developing annual student outcome goals Creating classroom, group and closing-the-gap action plans Reporting results of action plans to the school community Discussing the priorities of the school counseling program in the annual administrative conference Duties that fall outside of the school counselors role as described in
the ASCA National Model should be limitedand performed by other school staff to support a schools smooth operation and allow school counselors to continue to focus on students academic, career, and social/emotional needs. Fair-share responsibilities should not preclude implementing, managing and accessing a school counseling program. School
counselors participate as members of the educational team and use the skills of leadership, advocacy, and collaboration to promote systemic change. The framework of a school counseling program consists of the following four components: define, manage, deliver and assess. See The ASCA National Model: A Framework for School Counseling
Programs for more detailed information. DEFINE Three sets of school counseling standards define the school counseling profession. These standards help new and experienced school counselors develop, implement and assess their school counseling program to improve student outcomes. Student Standards ASCA Student Standards: Mindsets &
Behaviors for Student Success Professional Standards ASCA Ethical Standards for School Counselors ASCA School Counselor Professional Standards & Competencies MANAGE To be delivered effectively, the school counseling program must be efficiently and effectively managed. The ASCA National Model provides school counselors with the
following program focus and planning tools to guide the design and implementation of a school counseling program that gets results. Program Focus Beliefs Vision Statement Mission Statement Program Planning School Data Summary Annual Student Outcome Goals Action Plans Classroom and Group Closing the Gap Lesson Plans Annual
Administrative Conference Use of Time Calendars Advisory Council DELIVER School counselors deliver a school counseling program in collaboration with students, families, school staff, and community stakeholders. The ASCA National Model (2019) and the ASCA National Model Implementation Guide (2019d) have specific details and examples
about each of the following areas: Direct Services with Students Direct services are face-to-face or virtual interactions between school counselors and students and include the following: Instruction Appraisal and Advisement Counseling Indirect Services for Students Indirect services are provided on behalf of students as a result of the school
counselors interactions with others including: Consultation Collaboration Referrals ASSESS To achieve the best results for students, school counselors regularly assess their program to: Determine its effectiveness Inform improvements to their school counseling program design and delivery Show how student growth and progress aredifferent as a
result of the school counseling program Annually, an experienced administrator completes the school counselor performance appraisal to evaluate the school counselors overall performance. Appraisal documents are often developed in alignment with state or district guidelines and may appear in a variety of frameworks selected by state and district
leaders. Essential components of performance appraisal include evidence of: Design of a school counseling program Data-informed annual goals along with the measured impact of direct services delivery Data-informed classroom, small-group and closing-the-gap activities and interventions Calendars reflecting appropriate use of time aligned with
ASCA National Model recommendation of 80% of time in direct and indirect services to students Collection and analysis of results data from classroom, small-group and closing-the-gap activities and interventions School counselors in both in-person and virtual/online environments develop and deliver school counseling programs that support and
promote student achievement and standardize the assessment of program effectiveness. As outlined in the ASCA National Model, these programs include a systematic and planned program delivery involving all students and enhancing the learning process. The school counseling program is supported by appropriate resources and implemented by a
credentialed school counselor. The ASCA National Model brings school counselors together with one vision and one voice, creating unity and focus toward improving student achievement and supporting student development. American School Counselor Association. (2019a). ASCA National Model: A framework for school counseling programs (4th
ed.). American School Counselor Association. (2019b). ASCA National Model: Executive summary. American School Counselor Association. (2019c). ASCA National Model implementation guide: Foundation, management and accountability. Carey, J. C., & Martin, I. (2015). A review of the major school counseling policy studies in the United States:
2000-2014. The Ronald H. Fredrickson Center for School Counseling Outcome Research and Evaluation. Lapan, R. (2012). Comprehensive school counseling programs: In some schools for some students but not in all schools for all students. Professional School Counseling, 16(2), 8488. Mullen, P.R., Chase, N., & Backer, A. (2019). Comparison of
school characteristics among ramp and non-ramp schools. The Professional Counselor, 9(2), 156170. Savitz-Romer, M, Nicola, T. P., & Colletta, L. H. (2022). The promise of school counselors: Why they are essential for students and educators well-being. American Educator, 46(2), 1015. (Adopted 2000; revised 2007, 2013, 2019) School counselors
serves as leaders (ASCA, 2022; Oliver, Fleck, & Money-Brady, 2016) in safe-school initiatives. ASCA seeks to promote safe schools as can be noted in its many position statements, including Gun Safety, Promotion of Safe Schools through Conflict Resolution and Bullying/Harassment Prevention, Safe Schools and Crisis Response, and School Safety and
the Use of Technology. Positive perceptions, school climate and overall school health are increased with schoolwide safety programming (Goodman-Scott & Grothaus, 2018). All students need a safe, violence-free environment for learning. School counselors present themselves as a familiar, approachable resource to students, families and staff as they
lead in schools, and they bridge communication between parties (Bray, 2016). Lapan, Wells, Petersen and McCann (2014) confirmed that the most positive protection for youth, both in and out of schools, is a connected school environment with responsive counseling services. Lapan et al. (2014) noted that this also helps to negate adverse effects of
situations that could lead to risks. In their research of secondary students, Lapan et al. (2014) reported that those who felt their school counselor personally knew and responded to their concerns reported feeling safer and more connected in school. School counselors are vital resources in preventing violent incidents, intervening when concerns arise
about potential violence and responding when violence occurs (Jonson, 2017). Through the implementation of a school counseling program, school counselors promote school safety, avail themselves for disclosure of threats, redirect students engaging in unhealthy or unsafe behaviors and make mental health referrals as needed (Duplechian & Morris,
2014; Nijs, Bun, Tempelaar, de Wit, Burger, Plevier & Boks, 2014; Kingston, Mattson, Dymnicki, Spier, Fitzgerald, Shipman & Elliott, 2018). School counselors are familiar with the school community and knowledgeable about the roles of community mental health providers and first responders such as law enforcement officials and emergency medical
responders (Cowan, Vaillancourt, Rossen & Pollitt, 2013) Safe school and crisis response literature (Garran & Rasmussen, 2014; Rajan & Branas, 2018; Swartz, Osborne, DawsonEdwards & Higgins, 2016) suggests several important crisis prevention and response preparedness practices in which school counselors should engage, including: providing
individual and group counseling advocating for student safety by recommending school personnel put consistent procedures, communication and policies in place providing interventions for students at risk of dropping out or harming self or others offering peer mediation training, conflict resolution programs and anti-bullying programs supporting
student-initiated programs such as Students Against Violence Everywhere providing family, faculty and staff education programs facilitating open communication between students and caring adults defusing critical incidents and providing related stress debriefing participating in district and school response team planning and practices and helping
ensure students and staff are able to process/understand crisis response drills promoting trauma-informed practices advocating for restorative justice programs partnering with community resources School counselors engage in roles congruent with their training. When school counselors are screening students for mental health conditions as part of a
student support services team, they should use caution as noted in the ASCA Ethical Standards for School Counselors in the section discussing risk assessments (A.9.b.). School counselors should avoid engaging in roles during drills that are incompatible with the school counseling role, such as acting as the school shooter/invader and trying to get
into locked rooms to test that teachers/students are following protocol. School counselors are leaders in safe school initiatives and actively engage themselves in fostering safety and in responding to critical response situations in schools. School counselors are a vital resource in preventing, intervening, and responding to crisis situations. American
School Counselor Association, (2022). ASCA Ethical Standards for School Counselors. Alexandria, VA: Author. American School Counselor Association Position Statements. (2022). Alexandria, VA: Author. Bray, B. (2019, January 18). The counselors role in ensuring school safety. Retrieved from Cowan, K. C., Vaillancourt, K., Rossen, E., & Pollitt, K.
(2013). A framework for safe and successful schools [Brief]. Bethesda, MD: National Association of School Psychologists. Duplechian, R., & Morris, R. (2014). School violence: Reported school shootings and making schools safer. Education, 135(2), 145150. Retrieved from 464126&site=ehost-live Garran, A. M., & Rasmussen, B. M. (2014). Safety in
the classroom: Reconsidered. Journal of Teaching in Social Work, 34(4), 401412. Retrieved from Goodman-Scott, E., & Grothaus, T. (2017). RAMP and PBIS: They Definitely Support One Another: The results of a phenomenological study (part one). Professional School Counseling. Jonson, C. L. (2017). Preventing school shootings: The effectiveness of
safety measures. Victims & Offenders, 12(6), 956973. Retrieved from Kingston, B., Mattson, S. A., Dymnicki, A., Spier, E., Fitzgerald, M., Shipman, K., & Elliott, D. (2018). Building schools readiness to implement a comprehensive approach to school safety. Clinical Child & Family Psychology Review, 21(4), 433449. Retrieved from Lapan, R. T., Wells,
R., Petersen, J., & McCann, L. A. (2014). Stand tall to protect students: school counselors strengthening school connectedness. Journal of Counseling & Development, 92(3), 304315. Nijs, M. M., Bun, C. J. E., Tempelaar, W. M., de Wit, N. J., Burger, H., Plevier, C. M., & Boks, M. P. M. (2014). Perceived school safety is strongly associated with
adolescent mental health problems. Community Mental Health Journal, 50(2), 127134. Retrieved from Oliver, B., Fleck, M., & Money-Brady, J. (2016). Superintendents & Principals: Partners in Success, Indiana Chamber of Commerce Foundation Study. Retrieved January 20, 2019 from Rajan, S., & Branas, C. C. (2018). Arming school teachers: What
do we know? Where do we go from here? American Journal of Public Health, 108(7), 860862. Retrieved \from Swartz, K., Osborne, D. L., Dawson-Edwards, C., & Higgins, G. E. (2016). Policing schools: Examining the impact of place management activities on school violence. American Journal of Criminal Justice, 41(3), 465483. Retrieved from .
org/10.1007/s12103-015-9306-6 Resources Modzeleski, W., & Randazzo, M. R. (2018). School threat assessment in the USA: Lessons learned from 15 years of teaching and using the federal model to prevent school shootings. Contemporary School Psychology, 22(2), 109-115. Retrieved from Weiler, S. C., & Armenta, A. D. (2014). The fourth
rrevolvers: Principal perceptions related to armed school personnel and related legal issues. Retrieved January 18, 2019 from Clearing House, 87(3), 115118. Retrieved from Winer, J. P., & Halgin, R. P. (2016). Assessing and responding to threats of targeted violence by adolescents: A guide for counselors. Journal of Mental Health Counseling, 38(3),
248-262. doi: Young, A., Dollarhide, C. T., & Baughman, A. (2015). The voices of school counselors: Essential characteristics of school counselor leaders. Professional School Counseling, 19(1), 36-45. *Note this position statement includes minor updates to reflect the revisions to the 2022 ASCA Ethical Standards for School Counselors.
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